Questions to Discuss Regarding Your Practicum 
Entry and Contracting Phase

Entry and Contracting

1. Who is the client?

2. Is the client ready for change?

3. Can you and do you want to consult with this client on this issue?

4. What agreements need to be made to create the consultant-client contract?

Diagnosis and Feedback
1. What types of data are needed to understand the key issues, organizational features, and the environmental context for the “root issues”?

2. Who is collecting the data and how will it be collected?

3. What is the most effective way to structure the diagnostic feedback session?

4. How will you help the client understand the findings, the diagnosis and how they relate to the selection of potential interventions?

Action Plan: Designing the Intervention

1. How will you involve the client in the design of the intervention?

2. What are the desired outcomes of the intervention?

3. How will you ensure that the intervention has an appropriate balance of risk-taking and stability?

4. What needs to be done to make certain that the proposed intervention is still appropriate when it is implemented?

