WROE Program Purpose & Goals

Purpose:  To develop the capacity of state affiliates to create and sustain effective organizations.
Long-term Goal I.   Strengthen OE values, perspectives, and skills and their application within the state affiliates.

Short-term Goal 1:  Develop OE knowledge, skills, behaviors with WROE teams

Measure:  Pre and post test of participants self-assessment of individual knowledge, skills and behaviors
Short-term Goal 2:  Apply OE processes to WROE practicum

Measure:  Interviews of key affiliate stakeholders to assess the impact of WROE practicum

Long-term Goal II.  Strengthen the alignment between NEA and Western region states’ transformation processes.

Short-term Goal 3:  Apply OE processes to the development and implementation of Comprehensive State Plans

Measure:  Analysis of WR Core team regarding development of CSP process as well as interviews with key affiliate stakeholders regarding maturation of this process.

