OD Interventions

When does the intervention phase of the OD process take place?

The consultant designs the intervention after the phases of entry and contracting and diagnosis and feedback. 

What is an OD intervention?

An OD intervention is a set of structured actions in which the client engages in a sequence of actions designed to improve the organization.

What does an intervention need to do?


An intervention needs to:

· Respond to an actual or perceived need for change that has been expressed by the client.

· Be based on a strategy that is based on relevant OD theory, processes and opportunities.

· Involves the client in the designing and implementing of the intervention

· Contributes to a change in the organization’s culture.

What characteristics do profound change interventions often have?


Change interventions that are profound often have the following characteristics:

· They are linked to real work goals and processes

· They improve productivity and morale of individuals and the organization.

· They are collaborative processes.

· They are based on an appropriate balance of divergent and convergent thinking.

· They provide for time for careful planning and reflecting before implementation, and the opportunity to simultaneously assess and redesign.

· They focus on ongoing learning for individuals and the organization.

What might help the consultant develop and structure wise intervention options?

The following perspectives may help the consultant develop and structure wise intervention options:

· Complex challenges may be addressed by a variety of interventions. In order to ensure the intervention will positively impact the client, every effort should be taken to identify the “root causes” of the presenting issues.

· It is important that attention is paid during all of the OD phases to factors such as diversity, inclusion and equity.

· Care must be given to the time frame of the intervention as the proposed actions may take too long or be too hasty from the client’s perspective.

What should the client understand and accept before the intervention is launched?

The client must understand and accept the following factors before the intervention is launched:

· That the goal and desired outcomes for the intervention are understood and accepted by the client.

· That needed resources are available (e.g. time, money and staff).

· That leadership and other key impacted parties support the change initiative.

· That the consultant has the skill and temperament to successfully implement this intervention with this client.

· That an external consultant is linked with an internal consultant as soon as possible.

What guidelines are recommended for most interventions?


The following guidelines should be used to sequence most interventions:

· The initial interventions will almost always provide more data than needs to be used to fine-tune subsequent interventions.
· Initial interventions should be seen as relevant to the most pressing problems.

· Initial interventions should be designed to enhance the client’s readiness for the proposed change (readiness, motivation, knowledge and skills).

· Interventions should be designed so that they positively address the anxiety, stress and distrust that are often present when organizational change efforts are launched.

· Interventions should be sequenced to maximize the organization’s resources such as time, money and staff energy. The interventions should involve those who should be involved and the activities support the intervention’s desired outcomes.
