TO:
Western States Organizational Effectiveness (OE) Advisory Group
Cc:
State Executive Directors

State President

NEA Western Region Staff
Time is fast approaching for the first OE module. Below is some pertinent information and pre-work for the first module. Please share this communication with your state team participants. The Western Regional Office will not be communicating with them directly. We will be depending on you to share communications throughout this program.
MODULE I DETAILS:

Where?
Embassy Suites, Dallas-Fort Worth Airport



4650 West Airport Freeway


Irving TX 75062



PH:  (972) 790-0093



FX:  (972) 790-7144

· Room rate:  $139/night – single or double. Room rate includes full hot buffet breakfast and evening social hour. 

· Room block:  NEA-OE. Room block closes January 6, 2007. After this date room rate may increase and reservations are on a “space available” basis. 

· All individuals are responsible for their own reservations. There is no master account for rooms. Individuals will be asked for a credit card to hold the reservation – no shows will be charged. Cancellations must be received 24 hours prior to scheduled arrival to avoid penalty.

When?

Module begins with orientation for faculty of all Modules and participants 
1:00 – 5:00PM Monday, Jan. 22

There will be a group dinner Monday evening sponsored by

NEA Human Resources

Module I ends:  3:00PM Thursday, January 25

Advisory Group meets immediately after last session until no later than 6:00PM Thursday, January 25 (this should allow travel out this evening)
Daily schedule:
9:00AM - 12:00PM

Session I



   
12:00 – 2:00PM

Lunch and reflection time



    
2:00 – 5:00PM

Session II

(Lunches are provided. We will likely have small group meetings or “homework” requirements for some evenings)


Pre-work:

1)  All participants should have read “Organizational Development in the Public Sector” by David Carnevale. (States are to purchase and distribute.)


2  Each state OE Team should discuss the following before the Module begins:
What am I here (at the OE program) to do?

What are we here to do together?

What does our state affiliate expect from us as result of this experience?

How will we know if we are successful?
What is the agreement with the State Executive Director and the State President                              about sharing and applying our learning with others after each module?


3)  In order to make the OE program practical and relevant, each state team also will identify a project to work on together over the course of the two year program. This should be an actual situation and something to which you can apply your new learnings. Use the attached as a guide for developing your project plan. We will spend time during the first module further refining and developing these projects; however, it is important that your team have some initial discussion about this central focal point of your common experience prior to your arrival in Dallas.  Please engage your assigned Western Region staffer in conversation about  how this project fits with and advances your State Comprehensive Plan.
We are all looking forward to this experience. It represents a deepening partnership among and between NEA Headquarters, NEA Field Operations, and State and Local Staff and Leaders.
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