The following list was generated by the Western Region Organizational Effectiveness Program Advisory Committee.

CONDITIONS FOR LEARNING:

· personal growth – challenging

· relevant to the real work / real world application

· contained an element of risk

· out of usual comfort zone

· faculty also risked / stretched

· enhanced self-awareness

· reflection opportunities

· open, accepting, transparency

· all participants wanted to be there, aware of what is required

· community learned from each other as well as from faculty and resources

· ok not to know, admit needs

· 2-way learning – faculty shares, models their own “not knowing”

· safe environment (climate / allows risk / discovery/ etc.)

· consciousness re: technology being used / taught

· new learnings validated some of what we are already doing

· humor – not take ourselves too seriously

· consequences for violating conditions / agreements

· seek optimal physical environment (natural light / comfortable chairs / etc.)

· institution supported participation

· guided, successful practice both during and after

· support system for follow-up

· learning by doing – learn from mistakes

· invite varying perspectives

· real world observations / laboratory

· congruence / alignment / deliberate / sequence, etc.

· instructor has to have passion for the focus topic that is real and experience based

· respect our work, who we are and what we contribute

· realize and honor “who shows up” – the conditions and cultures

· challenge our mental models

· make purpose, goals, “fit” explicit

· pre-readings, setting, context setting

· honor all learning / work styles

· ask the critical (hard) questions; be provocative

· “instant” application, immediate

· Diverse faculty, resources

