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Summary of the Tentative Agreements reached 
between the

NATIONAL EDUCATION ASSOCIATION

and the

ASSOCIATION OF 

FIELD SERVICE EMPLOYEES

June 4, 2008
~

FOR RATIFICATION
Preamble  
(addition)

NEA and AFSE, both at the organizational level and by the individuals working within, are committed to a collaborative, interest-based relationship, predicated upon mutual respect, and open and candid communication, and with full recognition of the need to rely upon each other to achieve their respective and mutual goals. To that end, both parties shall act in accordance with NEA’s Behaviors of Inclusion and NEA Core Values. 
NEA and AFSE will address the working relationship and work environment at labor/management meetings to determine appropriate action to continue to improve collaboration and ensure mutual respect. XE "Preamble" 
XE "Union:recognition 1"

XE "Recognition of Union 1"Article 1.  RECOGNITIONtc "1.  RECOGNITION"
(change)

xe "Union:composition of bargaining unit 1, 1"Section 1.  NEA recognizes the Union as the exclusive collective bargaining representative for the employees in the following unit: all nonclerical and nonsecretarial employees of NEA who are assigned permanently to: (1)  Constituent Relations (2)  Campaigns and Elections Field Team, (3)Affliate Learning and Effectiveness 4)  ESP Quality Field Team, (5) National Membership Strategy, (6) Regional Office and (7) work on field assignments from their homes, other field locations, or the administrative-unit office regardless of area, excluding all other employees, guards, and supervisors as defined in the National Labor Relations Act.

XE "Definitions 2"Article 2.  DEFINITIONS
Except as otherwise expressly provided in this Agreement, the following definitions shall apply:

(change)

xe "Assignment, defined 2, (8)"(8)
the term "assignment" means deployment of staff for the purpose of performing a set of tasks.    Assignments are made following consultation (see #9 below, for definition of “consultation”) with the individual or appropriate work team.  It is recognized that assignments may be rather specific or of a more general scope (i.e., organize, consult or train, etc.); also that they may shift scope or focus, and may be altered or terminated during implementation.  Assignments may range from a few hours to a year or more in duration.   Work may be assigned by a manager or assumed by the employee with management's knowledge and/or consent; 
(9)  Consultation means that prior to finalizing an assignment or change in assignment the manager will obtain input and feedback from the affected individual and appropriate affected work team. Appropriate consultation will vary according to the specific circumstances. Assignments may only be made following such consultation. In order to implement this provision, NEA and AFSE agree that:

         a) NEA will train managers of field staff on this provision within thirty (30) days of the effective date of this Agreement;

        b) NEA wil train all new managers of field staff within ten (10) days of the hiring of the manager.
(change)
XE "Administrative unit, defined 2, (11)"(12 )
the term "administrative unit" means a specific group of authorized positions.  For the purposes of this Agreement, the administrative units shall include staff assigned to:

Regional Offices
Northeast Region

Mid-Atlantic Region

Southeast Region

Midwestern Region

Western Region

Pacific Region

Constituent Relations
Campaigns and Elections Field Team
Educational Support Professional Quality

Field Operations Staff     



Affliate Learning and Effectiveness
National Membership Strategy


The above listing of administrative units does not limit NEA's right to add or delete administrative units for the purpose of improving the efficiency and/or effectiveness of its operations.
XE "Categories of employment 5"

XE "Employment categories 5"Article 5.  CATEGORIES OF EMPLOYMENTtc "5.  CATEGORIES OF EMPLOYMENT"
(Addition)

Section 1.  There shall be five categories of NEA employment as follows:

xe "Temporary employment, defined 5, 1(4)"

xe "Employment categories 5:temporary employment 5, 1(4)"4.
(g)  In the event that NEA is considering hiring a temporary employee, it will review the status of any vacant position and will give serious consideration to filling vacant positions prior to hiring the temporary.  NEA retains the right to hire temporary employees in accordance with this Agreement and any other agreements NEA and AFSE may have.
Article 7.  DEDUCTIONStc "7.  DEDUCTIONS"
(Addition)

XE "Deductions and credits, statement of 6, 5,7, 1"Section 1.  An employee's paycheck shall have a statement attached showing both his/her earnings for the preceding pay period and the amounts deducted therefrom.  All mandatory federal, state, local and other deductions  shall be made.  In addition, upon receipt of a properly signed authorization form, NEA shall make deductions for one or more of the following purposes:

 (g)   NEA Fund for Children and Public Education
XE "Professional work 8"Article 8.  PROFESSIONAL WORK
(Addition)

XE "Professional work 8:environment 8, 1"

XE "Work environment 8, 1"Section 1.  Professional Work Environment
9.    When employees meet with their manager(s) concerning workload, the meetings will be documented.
10.    NEA and AFSE agree that the use of telecommunications can be an acceptable and appropriate method of conducting and participating in meetings as long as the meetings can be effectively conducted and the goals of the meeting can be met utilizing such telecommunications.
(Change)
XE "Professional work 8:work at home 8, 4"

XE "Work at home 8, 4"Section 4.  

(a)
The administrative unit office, the employee home office, or the client/affiliate location are acceptable work locations when it is compatible with the accomplishment of work functions.

XE "Relocations and moving expenses 10"Article 10.  RELOCATIONS AND MOVING EXPENSEStc "10.  RELOCATIONS AND MOVING EXPENSES"
(Change)

xe "Relocations and moving expenses 10:residential requirements 10, 1"Section 1. Employees as of May 31, 2008 are grandfathered as to their current residency status. As of June 1, 2008, employees assigned to National Membership Strategy (NMS), Campaign and Election (C&E), Constituent Relations (CR), Alliliate Learning and Effectiveness (ALE), and Education Support Professional Quality (ESPQ) have national residency provided that the employee lives within one hundred (100) miles of a major airport as identified in Attachment D (Airport List) and travels using the most cost-effective airport within said one hundred (100) miles. 
Staff assigned to work from a regional office as defined in this agreement, are required to live within the region to which they are regularly assigned or within the metropolitan area of the regional office. 
XE "Travel 11"Article 11.  TRAVEL 
(Change)
xe "Travel 11:accident insurance 11, 1"Section 1. (a) NEA shall provide travel accident insurance of $1,000,000 for loss of life for an employee traveling on official NEA business.  Said insurance is subject to an aggregate limit for any one accident.  Said insurance shall apply only to those methods of transportation which are covered by NEA's present travel accident insurance policy.
(Addition)
b) In the event that an employee becomes incapacitated by injury or illness while on NEA travel, and is unable to return home by him/herself, and based upon appropriate medical documentation, NEA will take reasonable and appropriate steps, and assume the reasonable cost of, returning the employee home.
(Change)
Section 2.
 (a)
the actual cost, including tax and gratuities, incurred by the employee for his/her meals as provided below, to a daily maximum of $74
 (b)
the actual cost incurred by the employee for his/her normal single occupancy lodging at an appropriate hotel, motel, long term housing, or similar commercial establishment;

 (d)
transportation costs as follows:

 (v)
air fare: all employees will arrange for travel utilizing a travel agency determined by NEA beginning January 1, 2009. It is understood that travel shall be coach class, with due concern on the employee's part for obtaining readily-available discount fares, except that first class shall be allowed when (a) coach is unavailable or (b) on the same basis that it is made available to NEA governance; reimbursement for any exceptional travel arrangements shall be based upon the lowest readily-available discount airfare. Airfares of $1000 and above for a single destination ticket require the approval of the employee’s manager. The manager will respond to the employee within 24 hours of receipt of the request;

(vi)
train fare:  all train travel, including the Acela/Metroliner, shall be coach class, except that Pullman class shall be permissible for overnight travel in lieu of lodging expense; and 

(vii)
bus, taxi and limousine fares and other forms of ground transportation as required.

 (f)
physical fitness/health club fees, up to $25 per day;
(Addition)
(g) Clear Card (flyclear) membership, including any Transportation Security Adminstration (TSA) fees  associated with obtaining such membership. 
(Change)
(h)
the daily meal maximum specified in Section 2(a) above shall be increased June 1 of each contract year by the full percentage increase in the Consumer Price Index-All Urban Consumers (CPI-U; 1982-4=100), for the period from April 1 of the previous calendar year through March 31 of the current calendar year (rounded to the nearest dollar), calculated as in the following example:

March 2008 CPI - March 2007 CPI x 100 = percentage increase  March 2008 CPI


The parties agree that the March 2008 CPI-U is 213.5.  


If the Consumer Price Index (CPI) referred to above in its present form and calculated on the same basis shall be revised or discontinued, or shall be unavailable for 30 days from its usual publication date, the parties shall negotiate an appropriate CPI.  If agreement is not reached within 30 days, the matter of an appropriate CPI shall be submitted to expedited arbitration under the provisions of Article 40, Grievance Procedure. 
xe "Travel 11:expenses reimbursed 11, 2,6"Section 6.  NEA shall:

xe "Travel 11:travelers' checks 11, 6(a)"

xe "Travelers' checks 11, 6(a)"(Change)
xe "Travel 11:credit cards 11, 6(b)"

xe "Travel 11:membership fees 11, 6(b)"

xe "Travel 11:air travel insurance 11, 6(b)"

xe "Credit cards 11, 6(b)"

 XE "Telephone line, dedicated:installation cost 11, 6(b)" (b)
pay each employee $800 per contract year for incidental fees associated with travel. NEA will pay the $800 less taxes/deductions, in the first pay period of each contract year or, for new employees, upon beginning NEA employment.  NEA shall, in addition, provide each employee with an automobile rental card and a telephone credit card at no cost to the employee. NEA may, as a part of Article 12, temporarily or permanently revoke the credit card, automobile rental or phone card.
 Section 7.

xe "Travel 11:travelers' checks 11, 6(a)"

xe "Travelers' checks 11, 6(a)"(Change)
(b)
NEA shall pay to an employee $55 for each night the employee travels on official NEA business and remains overnight in connection therewith during a contract year, to a maximum of 165 overnights.  An employee may submit a request for this travel credit allowance when he/she reaches 30, 60, or 90 overnights; for any overnights below or beyond these thresholds, the request must be submitted within 60 days after the end of the contract year.   XE "Travel credit allowance 11, 7(b)" 
xe "Travel 11:travelers' checks 11, 6(a)"

xe "Travelers' checks 11, 6(a)"(Change & Addition)

xe "Travel 11:permanent travel advance 11, 10"Section 10.  Employees who travel extensively shall be entitled to a travel advance of $2,000 which shall be administered in compliance with applicable law and//or regulation or a company issued credit card.  The advance shall be returned upon termination of employment or reassignment to a position requiring little or no travel.  Each employee given a permanent travel advance will be required to sign a statement indicating receipt of the advance.  Temporary travel advances may be provided by NEA due to extraordinary travel circumstances.  
Employees who select a company issued credit card in lieu of the $2000 travel advance will receive the credit card at no cost.  If the employee has an existing travel advance, he or she will have sixty (60) days from receipt of the card to return his or her existing travel advance.

Employees who select to use a company issued credit card must submit and reconcile their vouchers within thirty (30) days of incurring the expense.  NEA may, as part of Article 12, temporarily or permanently revoke the credit card.  When an employee is obligated to surrender the NEA issued credit card, said employee will be entitled to reinstatement of the $1500 travel advance 90 days after the the credit card is revoked.
Use of the company credit card is strictly limited to legitimate business purposes and shall not be used for personal expenses.
xe "Vacancies 17"

xe "Transfer:inter-unit 13, 4(b)(i),17,18"Article 17.  VACANCIES
(Deletion)

xe "Job security 13:recall provisions 17, 3"

xe "Vacancies 17:recall 17, 3"

xe "Vacancies 17:filling of 17, 2-3,5"Section 3.  When NEA fills a vacancy other than by voluntary transfer it shall first comply with the provisions of   Article 13 of this Agreement and proceed as follows:

xe "Recall:vacancies 17, 2(e),3(a)"(a)
NEA shall issue/post a notice of the vacancy via e-mail.  A message announcing the posting will be sent to all employees in the bargaining unit by LAN.

(Change & Addition)

xe "Vacancies 17:voluntary transfer 17, 4,7(c)"

xe "Vacancies 17:requests for reassignment 17, 4"Section 4.  An AFSE employee may request transfer to any posted vacancy.
(a) Qualified internal candidates who are regular employees will be interviewed for job openings. A qualified internal candidate is defined as meeting the minimum qualifications for the position.
(b) NEA will make its decision regarding the selection of an internal applicant prior to considering external candidates.
(c) An internal candidate who meets all three tiers of the selection criteria shall be selected.
xe "Vacancies 17:selection notice 17, 5"

xe "Vacancies 17:filling of 17, 2-3,5"Section 5.
(a) Applicants shall be judged on the basis of their ability to perform the work in question. Length and quality of NEA service shall be considered. When applicants are otherwise equal, current employees with the greatest seniority will be appointed. 
(b) An employee may apply for any posted vacancy and NEA shall acknowledge in writing all such applicants filed. NEA shall give written notice, including reasons for the decisions, to all unsuccessful employee applications and the Union before the successful applicant assumes the positions. Within 10 days after receipt of the reasons for non-selection, a grievance may be filed.            
(c) Outstanding applicants who have distinguished themselves in the interview process, but have not been hired, shall be placed in a pool for similar or equal job categories, including temporary vacancies, so that they may be given consideration for future vacancies. 

XE "Leaves:Annual 21"

XE "Vacation leave (see Annual leave)"

XE "Annual leave 21"Article 21.  ANNUAL LEAVE 
(
Change)

xe "Annual leave 21:period for use of (use or lose) 21, 3"Section 3.

(a) Annual leave must be used within 24 months after the end of the contract year in which it is accrued.  Up to 75 (seventy-five) hours of any annual leave that is not used within the aforesaid time period shall be paid to the employee at the rate of 50% (fifty percent) of the employee’s hourly rate of pay.

(b)  Time spent on leaves of absence shall not be counted in computing the time period during which an employee must use his/her accrued annual leave.
(c) NEA and AFSE agree to establish an annual leave bank for probationary employees to cover the close down period.  

(Change)

xe "Closedown 21, 5"Section 5.

xe "Closedown:annual leave to be used 21, 5(a)"

xe "Closedown:administrative leave to be used 21, 5(a)"

xe "Administrative leave 26:closedown 21, 5"

xe "Annual leave 21:closedown 21, 5(a)(e)"(a)
NEA reserves the right to "close down" all or any part of its operations for up to ten working days each year.  Employees in the operations affected shall receive administrative leave for 100 percent of any close down period. NEA may require particular individuals to work during all or any part of a close down when in its opinion operational requirements make such work necessary.  
XE "Leaves:medical 22"

XE "Sick leave (see Medical leave)"

XE "Medical leave 22"Article 22.  MEDICAL LEAVEtc "22.   MEDICAL LEAVE"
(Deletion)

xe "Medical leave bank 22, 6"

xe "Medical leave 22:Medical Leave Bank 22, 6"Section 6.

(a)
NEA shall establish a Medical Leave Bank which shall contain 900 hours as of June 1, 2005. If the balance of hours drops below 900, NEA shall replenish the bank at the maximum rate of one hour per employee in the bargaining unit for each pay period to a maximum of 900 hours.

(b)
The Medical Leave Bank shall be available for any incapacitating illness or injury, of a sustained nature, which qualifies under Section 2(a)(i) of this Article.  The sustained illness or injury must be corroborated by a statement from the employee's physician and confirmed each month thereafter.  An employee who qualifies for use of the bank shall have exhausted his/her personally accumulated paid leaves and shall be eligible for up to six months' use per year or 12 months' total.  Any employee who is using the Medical Leave Bank is obligated to apply for other disability benefits, as appropriate.

xe "Employee Wellness 32"Article 32.  EMPLOYEE WELLNESStc "32.  EMPLOYEE WELLNESS"
(Change & Addition)

xe "Employee wellness:inoculation program 32, 3-4"

XE "Employee wellness:reimbursement 32, 4"Section 4.  NEA will provide health and wellness programs and services to non-HQ based staff as follows:

(a) NEA will establish an Employee Wellness fund of $2000 per contract year and will reimburse employees to a maximum of $100 per contract year for the following services/programs that are provided to NEA HQ employees and when they are not covered by the employee’s group medical/hospitalization insurance: inoculations, exercise/yoga classes, smoking cessation programs, CPR/First Aid training wellness classes, and diabetes management programs.  Any unused balance in the Employee Wellness Fund will not carry over to subsequent contract years.

(b) NEA HR/Wellness will make health and wellness programs available at least one time per contract year during field staff meetings held at HQ.  These programs may include: nutrition classes, health screenings, stress reduction training, and/or seated massage services.

(c) Any employee who informs NEA HR/Wellness of their intent to engage in a walking for fitness program, whether individually or in a group, shall be given a pedometer at NEA expense.

(d) NEA HR/Wellness shall be available to respond to employee inquiries for information and resources concerning appropriate wellness matters.

XE "Union activities 33"

xe "Support help 34"Article 34.  SUPPORT HELP AND PHYSICAL FACILITIES
(Addition)
xe "Secretarial assistance 34, 1,3"

xe "Support help 34:outside secretarial service 34, 3"Section 3.  Each employee shall be entitled to arrange for up to 200 hours of outside secretarial support service each contract year.  The rate for such services shall be normal and customary for the services provided and only for providing services for the employee. The individual hired must possess the required skills. The cost for such services shall be reimbursed by NEA upon submission of vouchers with receipts.  NEA and AFSE will jointly develop procedures for billing and processing these support services.
Section 4.
 (c)   Upon request by the employee, NEA will provide webcams to employees. Effective September 1, 2008, NEA will provide webcam-equipped laptops to new employees and to current employees in accordance with the NEA laptop replacement schedule.


XE "Parking 35"Article 35.  PARKINGtc "35.  PARKING"
(Change)

The cost per pay period to an employee holding an NEA parking permit, including those who are directed to an outside parking facility, shall be $34.00. At least ten parking permits shall be made available, on a seniority basis, to employees who are regularly assigned to offices located in NEA Headquarters. 
Employees who drive hybrid vehicles with mileage of at least 45 miles per gallon and who have assigned parking in the NEA garage shall receive priority parking.

XE "Staff development 36"Article 36.  STAFF DEVELOPMENT                                                                                            
(Addition)

Further, the parties acknowledge the relationship between organization development principles and organizing, and the need to integrate these skills in order to maximize staff and organization effectiveness. Consequently, the parties agree that the NEA-AFSE Staff Development Committee, as identified in Section 3, will address the need to design training to develop individual skill sets and accomplish this integration. The Committee will develop a recommendation for the NEA-AFSE Labor Management Committee no later than March 31, 2009.
(Change)

xe "Staff development 36:funding 36, 2"Section 2.  $50,000 shall be allocated per contract year for staff development and training.  Said funds may be used, upon request, by an employee with NEA approval for the following:

(a)
payment to outside consultants, professional coaches or trainers for agreed upon training;

xe "Staff development 36:joint committee 36, 3"Section 3.  A joint committee, consisting of three members appointed by NEA and three members appointed by the Union, shall be responsible for continued review and modifications of the staff development program.  The staff development program should enable employees to take advantage of the following types of opportunities upon the written approval of NEA:

xe "Staff development 36:interest-free loans 36, 5,8(c)"Section 5.  NEA shall allocate at least $25,000 during the term of this Agreement for interest-free loans to employees to be used for the purpose of taking educational or skill-development courses.  Such loans shall be made in accordance with guidelines developed by the joint committee.

XE "Insurance 37"Article 37.
LIFE INSURANCE AND MEDICAL AND 

DENTAL COVERAGE

(Change & Addition)
Section 1.  The following insurance benefits shall be provided for employees:

 (d)
a short-term disability program (STD), available to an employee who is unable to perform the type of work he/she normally performs at NEA because of continuing illness or disability, upon exhausting the employee’s medical leave, after a ten (10)-day waiting period, assuring the employee an income equal to one hundred percent (100%) of the employee’s current income for up to one hundred twenty (120) days until the employee is eligible for long-term disability.

xe "Disability Insurance 37, 1(d)"

xe "Insurance 37:long-term disability 37, 1(d)"

xe "Long-term disability insurance 37, 1(d)"

xe "Leaves:regarding long-term disability 37, 1(d)"

xe "Insurance 37:life 37, 1(e)"

xe "Life insurance 37, 1(e)"(f)
life insurance benefits equivalent to those provided by NEA's present life insurance plan, up to $50,000. In addition NEA will provide coverage of 1.5 x the employees salary to a maximum of $250,000 of coverage.  Life insurance benefits for the spouse will be $5,000 and for children, $3,000.  
(i)
AFSE employees will have 0/15/25 co-pays for prescription drugs on a one-year trial basics. If no cost savings are recognized after one year the co-pays will be 0/15/32.
(Addition)

Section 4.    XE "Insurance 37:joint carrier review committee 37, 4" 
(a)
Representatives of AFSE and NEA shall serve on a joint review committee to monitor the quality of health care plans available to unit members.  This committee shall begin its review of the performance of a health care carrier at least six months prior to the expiration of the carrier's contract.  The review shall include a consumer satisfaction survey of all members.
(c)
Representatives of AFSE and NEA shall meet one month prior to any open enrollment period for health care.  NEA shall provide the AFSE representatives with relevant information concerning available plans and requested additional information that is appropriate and relevant.
xe "Insurance 37:selection of carrier 37, 5"Section 5.

(a)
The benefits set forth in Sections 1 and 3 may be provided through NEA's present insurance carrier or through any other reputable insurance carrier or administrator which NEA may after consultation with AFSE, decide to utilize in the future.
(b)
If, during the term of this Agreement, the insurance carrier being utilized by NEA ceases to make available any of the benefits set forth in Sections 1 or 3, NEA shall notify AFSE immediately.  While NEA shall no longer be obligated to provide said benefits it shall be obligated to provide in lieu thereof the most nearly equivalent benefit available to it at comparable cost from the carrier in question or from any other reputable carrier.  NEA shall consult with AFSE prior to securing said equivalent benefits. 
xe "Insurance 37:meetings to discuss changes 37, 6"Section 6.  In the event of major changes in insurance coverage or a change in carrier, NEA shall immediately notify AFSE of such. Employees shall be afforded the opportunity to attend meetings to discuss the changes.  Regional meetings shall be held for this purpose to accommodate those employees working outside the Washington, D.C., area. NEA shall consult with AFSE prior to making said changes.
xe "Salary Schedule 41"Article 41.  SALARY SCHEDULEtc "41.  SALARY SCHEDULE"
(Change)

Section 1.
 (a) 
Attached to this Agreement as Attachment A is a copy of a position description for employees in the bargaining unit.

(b)

The salary schedule for members of the bargaining unit for the period from June 1, 2007, through May 31, 2008, shall be as follows:
	0
	1
	2
	3
	4
	5
	6

	88,609
	95,266
	102,455
	109,634
	116,388
	123,580
	130,301


Longevity $134,210
 (c)
On June 1, 2008, the schedule set forth in subsection (b) above will be adjusted by 3% as follows:

	0
	1
	2
	3
	4
	5
	6

	91,267
	98,124
	105,529
	112,923
	119,880
	127,287
	134,210


Longevity: $138,236


(d)
On June 1, 2009, the schedule set forth in subsection (c) above will be adjusted by 3% as follows:

	0
	1
	2
	3
	4
	5
	6

	94,005
	101,067
	108,695
	116,310
	123,476
	131,106
	138,236


Longevity: $142,383 
(e)
On June 1, 2010, the schedule set forth in subsection (d) above will be adjusted by 3.25% as follows:

	0
	1
	2
	3
	4
	5
	6

	96,825
	104,099
	111,955
	119,800
	127,180
	135,039
	142,383



Longevity: $146,655
(Deleted)

Memorandum of Understanding
AFSE Prescription Bank

Effective July 1, 2005, NEA shall establish a Prescription Bank. An employee, individual or family, whose prescriptions co-pay exceed $750 out-of-pocket in a contract year shall be eligible to draw up to $2,500, within that contract year, from the prescription bank to pay for such additional costs after submitting an appropriate voucher with proof of expense. The maximum amount that can be reimbursed for all employees during each contract year under the Prescription Bank is $15,000.

(Addition)
Memorandum of Understanding

Retirement MOU
(Signed June 25, 2007)
(Deletion)
Memorandum of Understanding

Residency Concerns

The parties agree that, no later than October 1, 2005, they will meet to address the issue of residency concerns related to the ESPQ, Constituency Relations, and State Affiliate Relations/ Training and Organizational Development departments.  The parties, which include the affected staff, agree that there are no predetermined outcomes to this discussion.  The discussion will include recognition of NEA’s and the employees’ interests and will cover the concerns associated with the current residency system in the affected departments. The parties will develop procedures and guidelines to address employee concerns about residency requirements.
 (Deletion)
Memorandum of Understanding

Integrity of the Unit

NEA is in the process of  asking two critical questions: 1) What should be the nature of NEA’s field delivery system? and 2) Given the answer to question 1, how shall NEA best deploy staff, and what structure will serve best? 

NEA will involve AFSE at the beginning of the conversation regarding the nature of field staff work, field deployment and structure, and consult AFSE before any decisions are made. NEA management will provide adequate notice to employees of decisions about such changes.

(Addition)

MEMORANDUM OF UNDERSTANDING
The parties, the National Education Association (NEA) and the Association of Field Service Employees (AFSE), hereby enter into this memorandum to clarify and memorialize their shared understanding of Article 1 of the NEA – AFSE Agreement.
1. Article 1. RECOGNITION, Section 1 of the AFSE-NEA Agreement recognizes AFSE as the exclusive bargaining representative of “all non-clerical and non-secretarial employees of NEA who are assigned permanently” to six specifically described organizational units in NEA.  Article 1, Section 2, states that it is “the intention of NEA to continue to recognize AFSE as the exclusive representative of those professional employees whose work is field-based and is the same or similar to the work currently performed by employees in the unit described in Section 1.”

2. The parties agree that NEA may, in the exercise of its managerial prerogatives, create, hire or promote employees into NEASO Rank 6 or 7 positions (or, their equivalents, in the event that NEA and NEASO agree to a new classification program) that do not encompass or parallel the basic responsibilities of the Organizational Specialist Position Description contained in Attachment A of the Agreement, and assign those employees to any of the six departments/areas identified in Section 1 and that such action does not violate the Agreement.
3. It is further understood between the parties that the creation or filling of any such position(s) by NEA shall not be for the purpose of or have the necessary effect of diluting, altering or diminishing the integrity of the AFSE bargaining unit.
4. Given that the parties are committed to a collaborative, interest-based relationship, predicated upon mutual respect, and open and candid communications, the following basic approach will be followed:
· NEA, in the exercise of its management prerogative, will prepare an appropriate position description clarifying work and responsibilities of the newly created position or opportunity for promotion.  NEA may choose to consult with AFSE and NEASO prior to creating the description.

· NEA will provide copies of the appropriate and relevant information concerning the position to AFSE and NEASO for their review and response.  If AFSE does not reach agreement with NEASO within ten (10) working days after NEA has provided the information to them, NEA shall defer the completion of the personnel action.
· If AFSE has not reached agreement with NEASO within thirty (30) days after NEA has provided the information to them, NEA may, at its discretion, implement the personnel action.
· AFSE may grieve and/or arbitrate NEA’s decision.  Such arbitration will be limited to the issues of whether NEA followed the procedures outlined in this MOU and/or whether the position has been correctly classified as to appropriate bargaining unit.
(Addition)

MEMORANDUM OF UNDERSTANDING
Performance Review Process (PRP)

NEA and AFSE agree to establish a joint task force with the goal of developing a performance management system using the NEA PRP as the basis for the system.  The task force will review the NEA PRP and make necessary adjustments so that the PRP is appropriately applicable to the AFSE bargaining unit.  The task force will meet at reasonable times and prepare a recommendation to be presented to the NEA-AFSE Labor Management Committee no later than March 15, 2009.

(Addition)

Attachment D

Albuquerque, NM

Atlanta, GA

Austin, TX

Baltimore, MD

Birmingham, AL

Boston, MA

Charlotte, NC

Chicago, IL

Cincinnati, OH

Cleveland, OH

Columbus, OH

Dallas/Fort Worth, TX

Denver, CO

Detroit, MI

Fort Lauderdale, FL

Houston, TX

Indianapolis, IN

Kansas City, MO

Las Vegas, NV

Los Angeles, CA

Manchester, NH

Memphis, TN

Miami, FL

Milwaukee, WI

Minneapolis-St Paul, MN

Nashville, TN

Newark, NJ

New Orleans, LA

New York, NY

Orlando, FL

Philadelphia, PA

Phoenix, AZ

Pittsburgh, PA

Portland, ME

Raleigh-Durham, NC

Salt Lake City, UT

San Diego, CA

San Francisco, CA

San Jose, CA

Seattle-Tacoma, WA

St. Louis, MO

Tampa, FL

Washington, DC – DCA or Dulles

(Addition)
MEMORANDUM OF UNDERSTANDING
The parties, the National Education Association (NEA), and the Association of Field Service Employees (AFSE), hereby agree to the following regarding annual leave earned by employees during the 2006-2007 and 2007-2008 contract years:

1. Annual leave earned by employees during the contract year beginning June 1, 2006 and ending May 31, 2007 must be used no later than May 31, 2009.  Any unused leave will be forfeited.

2. Annual leave earned by employees during the contract year beginning June 1, 2007 and ending May 31, 2008 must be used no later than May 31, 2010.  Any unused leave will be forfeited.

3. The parties agree that there will be no extensions of the periods indicated in items 1 and 2 for the use of annual leave.

