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Memorandum of Understanding

Gateway to 21st Century Skills Premiere Sponsorship
National Education Association
This memorandum outlines the National Education Association’s (NEA) and the GEM Exchange’s (GEM) understanding of annual Premiere sponsorship of The Gateway (www.thegateway.org) [see Attachment A].  GEM sponsorship funds contribute to the sustainability of teachers’ free access to teaching and learning resources provided by GEM Consortium Members.  A list of GEM Consortium Members can be found in Attachment B. The GEM Exchange is administered by JES & Co., a 501c3 education organization.
NEA wishes to be the Premiere Sponsor of thegateway.org and to utilize sponsor benefits through a phased approach, to be determined by NEA following the execution of this document. As the Premiere Sponsor, NEA will receive the following benefits: 
1.  Chairman Position on GEM Governance Board
The Premiere Sponsor, as outlined in the GEM Membership Guide, will be the Chairman for a term of 2 years, beginning December, 2005. The Vice-Chair, Secretary and Treasurer positions will be held by the Page Sponsors for 2-year terms, beginning January, 2006.  
Roles and Responsibilities

· lead and oversee policies and procedures for thegateway.org 
· make decisions pertaining to membership of GEM Collection Holders 

· plan for the continuation and future direction of the GEM Project within budget (see Attachment C) 

· meet at least twice a year
Rights
· advise the GEM Working Groups on GEM policies and procedures
· make decisions regarding Working Group recommendations

· assess the performance of the GEM Administrative Group

· receive detailed web reports about access to the site and resources on a quarterly basis or as requested
2.  Control the Look and Feel of The Gateway Home Page
NEA and the administrative team at JES & Co. will work together to plan the best use of The Gateway’s components.  NEA will provide guidance to the administrative team; the administrative team will carry out the tasks.  Control of the home page includes:

· Exclusive Recognition of NEA and Affiliates on Web Site Home Page
· Direct Channel News via RSS to and from NEA and Affiliates (On Home Page)
· Control of “Spotlight Features” text (On Home Page)
· Approval Power for Sub-Page Sponsors
· Ability to Feature Commercial and Non-Commercial Partners
· Ability to Share Home Page and Services with NEA Affiliates
3.  GEM Services

As the Premiere Sponsor, NEA is provided free GEM services to assist in the presentation of NEA and affiliate resources on The Gateway and is provided GEM representation to NEA at scheduled education events.  These services include:

· Guidance on aligning other relevant NEA and affiliate projects and  programs with GEM and other GEM members
· Facilitate and broker partnerships between NEA and The Gateway users, when appropriate
· Free Representation at Events (up to 5 pre-planned events w/ marketing materials)
· Free Teacher Outreach (for NEA projects, 20 hours/month)
· Free GEM Resource Services
· Cataloging Services (20 hours/month)
· Custom Harvesting (collecting) of Resources (1 harvest/month)
· Academic Standards Alignment Services (20 hours/month)
NEA agrees to pay the Premiere Sponsor fee of $200,000.00.  Annual renewal will depend upon the success of the use of The Gateway by its membership and greater collaboration between NEA, its affiliates and other education stakeholders. NEA also agrees to promote The Gateway and work with the administrative team in soliciting and promoting other page sponsorships.
Found in agreement are:

Diny Golder-Dardis

JES & Co.

Director of the GEM Exchange

____________________________ dated ___________________

Xxxxxx

NEA

____________________________  dated ___________________

