NDEA Membership Meeting – June 12, 2008

A.M. Gerry, Snookie, Dakota, Gary, Greg, Linda, LeAnn, Steve

P.M. Gerry, Snookie, Dakota Gary, Greg, Barb, LeAnn, Karol, Deanna, Steve, Don, Linda, 

u
· On-line (tech) Organizing
· Drive to member only website

· Current members

· Potential members

· Election Issues

· NEA Person Power

· When?
· Who?
· What Activities?
· Action “08  - August 4-6, 2008 (Dickinson)
· Assisting Organizing Committees – 2nd & 3rd weeks of August - UDs
· Staff - “Debrief” ESP – June 14, 2008
· Big Brochure
· Center section questions –  suggestions
· Positive vs negative – less wordy formatting change
· Follow-Up w/Organizing

· Data Gathering

· Similar to ESP Weekly Conference

· On-going conversations
· Cycle vs Start/Stop

· How to Use “My Story Cards?
· Postcard
· Personalized – local member – 
· Include zip code 
· Who they are?  
· Website
· Need value – content base – much more needed – links etc
· Add features to engage folks – drive them to site 

· Collective bargaining – election - education – consumer resources - how are you impacted? 
· Needs to be some rich deep conversation regarding this enterprise website – outcome – long or short term

· Need to discern info who currently uses our website

How do we develop a strategy to develop this? – 

· Organizing committee

· Key – planning piece – not a one shot thing – how & what is our short term objectives & long term objectives – engage members about the dialog – new media – push to get them there and stay – long range – question –
· Are we better off in investing a highly website – or  cell phone – no, not at this time  
· Yes social network – peer to peer – is it going to happen for your members now.
· MB segmentation – can be used

· Content related to issues -  partnerships?
· Recruiting Ideas

· Your job on line – engagement commitment piece – technology – 
· On-going format – continue to receive updates – 
· Keep the relationship – with informative pieces – 
· Pick our targets – then the issues – 
· GEM – Gateway to Education Materials – 
· Strategy first – then develop direction – 
· Potential down the road to create more reason to become and stay a member – 
· What does NDEA get from this? – 
· Immediate goal – 
· Trigger a quality conversation 

· Implementation – 
· With an assoc/group to assist -  
· Global topics and regionalizing – 
· Outcome is quality conversation/contact – 
· Right people – 
· Right expectations for those people doing the work – 
· Want them to join – piloting this as a way to increase membership – explore membership then the UD – personal conversation, phone or get a fellow member make the contact – 
· What is the nature of a stakeholder group?
· How do we talk to them – representational group – has the responsibility to determine this…experiment with the issues that already there – not just leaders –  piloting all special  education units – North Border and Kidder County.
· Build data base as we go - (member survey next year)
· Other – we should pay attention to…
· Questions/Observations/Comments…

· Notion where is the whole?  

· Social media tools and where it is heading?  
· Information sharing & value – how do they get it? 
· How do we manage our presence and how do we communicate?  
· Culture Transition – not top down – association gives members an opportunity to engage - not be a provider of information. –
· Create an environment that is the outlet for the message and communication.  Provide a medium between NEA/NDEA to member.  
· Frame interaction around the local issue.
· Set a strategy – show how this organization is relevant but still the way it has to be. 
· Cultural Issue – of being able to look at membership issue and what they need that is not what is in our bones…let their own voice be heard – 
· Don – meet first – set dates for a meeting
· need clear vision of infrastructure – 
· Mailing addresses for special education groups
· Find if these folks have email addresses
Book - Ground Swell  
Book - Organizing Without Organization

