Reflections on Creating Your Vision

Did you articulate a vision that is close to what you actually want?  There may be a variety of reasons why you found it hard to do:

“I can’t have what I want.”  Pretending you could have anything you want may not be an easy task.  Many people find that it contradicts a habit held since childhood: “Don’t think too much about what you want because you may not get it.”  In a preemptive strike against disappointment, they denigrate any object of their deep desires.  It’ll never live up to expectations anyway.” Or they may feel they have to trade it off against something else: they can have a successful career or a satisfying family life, but not both.


In this process you are trying to express what your vision is.  The question of whether it’s possible is literally irrelevant. (That’s part of current reality.) Suspend your doubts, worries, fears, and concerns about the limits of your future.  Write, for a moment, as if real life could live up to your deepest wishes: What would happen then?

“I want what someone else wants.”  Some people coose their visions based on what they think other people will want for them: a parent, a teacher, a supervisor, or a spouse.  For this process, concentrate on what you want.  For instance, a personal vision may be that you want a good relationship with (for example) your spouse; you want time to devote to the relationship, the understanding to act wisely within it, and the ability to live up to the mutual commitments you have made to each other.  But you should include it only if you want it for yourself – not because you think your spouse would want it.

“It doesn’t matter what I want.” Some people assume that what they want is not important.  They scribble out whatever comes to mind quickest, just to get “any old vision that sounds good” down on paper.  Later, when they need a coherent personal vision as a foundation for further learning, their haste turns out to have been counterproductive.  Do not belittle yourself, if, like many of us, you have doubts about whether you deserve rewards, imagine the rewards you would want if you did deserve them.

“I already know what I want.”  During this process, you may create a new sense of what you want, especially if you have not asked yourself this question for some time.  A personal vision is not a done deal, already existing and waiting for you to unearth and decode it. It is something you create, and continue to re-create, throughout your life.

“I am afraid of what I want.”  Sometimes people say, “Well, what if I didn’t want to stay at my job anymore?” Others are afraid that if they let themselves start wanting things, they’ll get out of control, or be forced to change their lives.


Since this is your vision, it can’t “run away” with you; it can only increase your awareness.  Nonetheless, we suggest that you set your own limits on this process.  If a subject frightens you too much, ignore it.  However, the fact that you feel uneasy about something may be a clue to potential learning.  A year from now, or two, you may want to come back to the subject – at your discretion.

“I don’t know what I want.”  In The Empowered Manager, Peter Block offers an effective approach with people who say they don’t have a personal vision (“of greatness” as he calls it) for themselves.  In effect, he says not to believe them:

The response to that is to say, “Suppose you had a vision of greatness, what would it be?”  A vision exists within each of us, even f we have not made it explicit or put it into words.  Our reluctance to articulate our vision is a measure of our despair and a reluctance to take responsibility for our own lives, our own unit, and our own organization. A vision statement is an expression of hope, and if we have no hope, it is hard to create a vision.”

“I know what I want, but I can’t have it at work.”  Some people fear their personal vision won’t be compatible with their organization’s attitudes.  Even by thinking about it, and bringing these hopes to the surface, they may jeopardize their job and position.  This attitude keeps many people from articulating their vision or letting this exercise go very far.


This is really a question of current reality.  As such, the perception is worth testing.  Occasionally, someone we know does test it, by asking other members of the organization what they really think of this “dangerous” proposed vision.  More often than not the answer is “It’s no big deal.”  When approached directly, organizations tend to be far more accepting of our goals and interests for ourselves than our fears lead us to expect.


Nonetheless, you may be right about your vision’s unacceptability.  If you can’t have it at work at this place, then your vision might include finding another place to work that will allow you to grow and flourish.
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