EMOTIONAL INTELLIGENCE
AN OVERVIEW – MARILYN ROGERS
BASED LARGELYO N THE WORK OF DANIEL GOLDMAN

A DIFFERENT WAY TO BE SMART

We have two brains, the rational brain (neocortex) and the emotional brain (limbic). IQ measures rational, intellectual ability; EQ measures emotional intelligence – how we manage ourselves and our relationships with others.

THE BUSINESS CASE
Does EQ matter? (From “Working with Emotional Intelligence” Goldman page cites from this book) 

Three things needed for leadership success:

· Cognitive ability

· Technical expertise

· Emotional intelligence

TWO PREMISES:

· Emotional competence predicts success

· Emotional competence can be taught

For job performance:


In leadership positions, these skills account for close to 90% of what distinquishes outstanding leaders from average ones. (Jennifer Salopek, Training and Development, Oct 1998)

Organizaitons going through the greatest change need EI skills the most (p, 42)

Those with high EQ welcome feedback –stars in the field of leadership know themselves really well (p. 67)

Star performers:

· EI is the performance discriminator between those who are merely competent (average) vs those who are competent and have EI skills (stars). See top paragraph p. 32 for quote.

· EI is twice as important as cognitive activity and technical expertise COMBINED

EI enables us to do the work of change:

· It encourages the transfer of change knowledge

· It facilitates the maintaining of change

· It evaluates change efforts (quotes p. 6 & 7)

NOTES FROM “EMOTIONAL INTELLIGENCE”

EI enables us to:

· reign in emotional impulses

· read anothers innermost feelings

· handle relationships smoothly (preface p. xiii)

We have two minds: the rational and emotional

Rational: head


Reasoned


Intellect

Emotional: heart


Rapid action


Impulse

Usually signals come into the amygdala, then go to the left frontal lobe for processing – making sense of what the amygdala has sent up. The amgydala acts as early –warning, sentry – is this safe? Is it ok to send on or do I need to immediately react?

In an amygdala hijack, the amygdala senses danger (physical or psychological) and reacts and THEN sends the information to the neocortex.

Gut feelings are actually rational data built from a lifetime of experiences (p, 53).

Note: there is a lot of information on education and how children learn in this book.

NOTES FROM PRIMAL LEADERSHIP

This book focuses on leadership and leaders.

EI is about how leaders handle themselves and their relationships.
The Limbic system is an ‘’open loop” system – vs. closed-loop systems like the circulatory system. We depend on our connections with other for our own emotional stability. (p. 6-9). (this is why the “good deed” stories that we told have so much value.)
Resonance occurs when our emotional centers are synched in a positive way. One quick way to do this is laugher.

Boss is the most influential person in group and most closely watched. How well the boss manages her/his own moods impacts everyone’s performance. Resonance is key concept. (p. 8 – 13).

Dissonance in managing emotions is a key concept. If people continue in negative cycle, “flooding” occurs. (p. 22). This is when people can’t cope. We need to break this downward cycle. (Chapter 2)
EI competence relies on healthy loops between the prefrontal neocortex and the limbic system.  Positive emotions tend to overcome negative emotions. Leaders need to stay calm and centered.
THE KEY COMPONENTS

(short overview on page 39)

SELF AWARENESS

SELF MANAGEMENT

SOCIAL AWARENESS

RELATIONSHIP MANAGEMENT

SELF AWARENESS (p. 40-45)


· Recognize own emotions

· Manage them – example: Anger – can either have an angry outbreak or can recognize anger in self and choose to do something more effective

· Need to know your own strengths, limitations, values, motives

· Are realistic with yourself and others

· Know own vision, mission, core values

· Self-reflection nad thoughtfulness engender these attributes (meditation, centering activities)

Then moves into understanding others emotions

This goes between the left prefrontal area and the amygdala. The left prefrontal reinforces positive emotions and quells negative thought.

SELF MANAGEMENT (p. 45 – 48)

The left prefrontal area calms and maintains good healthy rational actions. When we get upset, the right prefrontal area gets agitated and a ‘short circuit’ between this area and the amygdale can occur. 
Good mental hygiene is good self-management. There is a ‘dance of the amygdalas’ between people. The person with stronger EI tends to win the interaction, dominates. (p. 46)

Attributes include: transparency, integrity and positive attitude.

SOCIAL AWARENESSS (P. 48 – 50)

· Key: EMPATHY


· Not the mushy kind

· Key to retaining and motivating people

· Driving resonance: being attuned

· Ability to say and do what is appropriate to the situation

· Have shared values, priorities, or miss  and set up negative emotions

· Empahty involves:

· Listening and talking from other’s perspectives

· Read expression and attune

· Key to understanding interpersonal relationsips

· Open loop concept

· “limbic resonance”

· “symphony of mutual exchange and internal adaptation” (p. 48)

RELATIONSHIP MANAGEMENT (p. 51-52)
* Skills include persuasion, conflict management, collaboration

* Authenticity vis a vis “emotional radar” that people have

* Finding common ground and building rapport

* Articulate vision and connect with folks

My final word:

IT’S ALL ABOUT RELATIONSHIPS – AND THE CORE THEORY OF SUCCESS!
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