ASSESSING PROGRESS ON THE PATHS TO AWAKENING CORPORATE SOUL

The questions below allow for an initial assessment of the progress you and your organization have already made on these paths. The assessment is 
meant to guide your exploration, as opposed to providing some definitive quantitative assessment of the state of your Corporate Soul.
For each question below, answer as to how true this is of you in your present work situation / association

1 = strongly agree


2 = agree


3 = disagree


4 = strongly disagree

	PATH OF SELF
	PATH OF CONTRIBUTION
	PATH OF CRAFT
	PATH OF COMMUNITY

	____ The job I am currently in feel like my “passion”.

____ I am true to myself in my present job situation.

____ The present work that I am involved in is important to me personally.

____ The job I am in now is mostly a “job”.

____The role I play in my present career fits me.

____ Our association has a place for staff to assess their careers, development, goals, and desires.

____Our association helps people identify their personal values and then discover ways that they may align with the values of the association.
____ In our association people are encouraged to “be themselves” in terms of how they behave, dress, and act.

____ Discussions about passion, commitment, and personal values are a common occurrence in our association.


	____ Our association has significant ways of giving back to the community that directly involve our members in a hands-on manner

____ As a leader, I remind people regularly of the difference our work makes

____ Our  association has feedback loops in place to help people see the outcome of their work.

____ I am aware of the significant ways my job makes a contribution to a worth purpose.

____ Our association regularly celebrates when individuals or teams have completed a significant project or goal.
____ In our association we have helped people recognize the contribution our products and services make to others.

____ Discussions about contribution, service, and the difference our work makes are a common occurrence around our company
	____ In my present work I frequently lose track of time.

____ I look for ways to raise the level of artistry in the tasks I am doing.

____ My present job feels like the love of my hands.

____ When I find myself drifting off, I do things to bring myself in the moment.

____ Our association has a method in place for staff to assess their skills and interest.

____ In our association people get new assignments that are out of the box from their current capabilities (at all levels).

____ In our association we pay attention to details.
	____ In my present work I give other people a great deal of genuine feedback aimed at their development.

____ I share information on my own goals and personal passions with my colleagues.

____ I frequently challenge the community stifling power of the “unmentionables” by saying what is really true.

____ As a leader, I do many activities that get me closer to those I lead.

____ I welcome feedback aimed at my growth.

____ Our company is a feedback-rich environment.

____ Leaders are approachable, vulnerable, and accessible.
____ In our association people frequently have opportunities to share their story and to socialize in ways that build genuine community.
____ Our association has an environment where there are few unmentionables.

____ In our association, the front-line know as much about what is actually going on as the people at the top.


