Foundational Questions from the Action Learning Coach
Opening the session:

· Given that Action Learning (AL) is about learning, let’s start with each member of the group identifying a leadership skill that’s important to you that you’d like to work on?  (Chart these with individual names and skill area)

Questions to begin the session:

· (To problem presenter) Could you take a minute or so to tell us the problem or task that you would like the group to help you with? …Thank you.  Now who has the first question?

Questions at first intervention:  (8 – 15 minutes into the session)

· Okay, we have been working on this for XX minutes, how do you feel we are doing as a group thus far?  OK?  Not OK?  (Ask each member)

· (Direct question to the group as a whole)  What are we doing well?  Anything else?
· (Direct Question to the group as a whole)  What could we do better?  Anything else?

(Optional questions:  What is the quality of our questions?  Are we building on each other’s questions?  Is everyone engaged?)

· Do we have agreement on the problem – yes or no?  (Ask each member)  Let’s write it down to see if we do have agreement (each person writes down the problem silently).  Now read us what you think the problem is?  (each person reads what they view as the problem).  Is there agreement on the problem – yes or no?

· In another 15 – 20 minutes, I’ll be asking [problem presenter] what action she/he is going to take as a result of this session.  Okay, let’s continue.

Questions at conclusion of the session:
(To the presenter)  What action are you going to take as a result of this session?  Were you helped?  How?

(To the entire group):  (Ask at least one question to develop group, individual, and organizational learning.)

Group: 

What did we do best as a group?

What was the quality of our questions?

What did we learn about problem-solving?  Team-building?

Individual:

Did any of us demonstrate any leadership behaviors?  What was the most valuable thing we learned?[image: image1.png]



