NEA WESTERN REGION ORGANIZATION EFFECTIVENESS PROGRAM

PRACTICUM PROPOSAL GUIDELINES

1.   INTRODUCTION

· How you got your client system. (initial contact, entry, determining provisional nature and scope of the issues, developing and negotiating a mutually acceptable consulting agreement).

· Your recommendations for limiting the scope and the focus for your OD consultation so that you can complete the effort within the amount of time available (October, 2008). What are the boundaries around the client system?
· Organizational background and impetus for the action research project.  The driving forces that led to the client system’s awareness of the need to change. Outcomes the organization needs or wants from this project.  How progress and results will be monitored and evaluated.

· Personal background and impetus of the action research project: Why is this project of interest to you?  What are your personal and/or professional learning objectives?

2.  GATHERING INFORMATION TO GUIDE YOUR EFFORTS
· What are the major concepts and research findings that might inform your practicum? 

· What other affiliates or organizations may have experiences that can offer you guidance on how to approach the issue?

· What are the major concepts and research findings in the literature that bear upon the “process” aspects of your project – that is, what informs your OD strategies, methods, processes, values, and approaches to intervene in this instance?

3.  METHOD

· What level of organization is the focus of your effort?  What other groups or levels will be considered and how? Who are the primary and secondary clients; the shadow clients? What data will be collected from whom and how?  Who will collect it? What norms of anonymity and/or confidentiality will be honored?

· What quantitative and/or qualitative procedures will be used for analyzing data.  Who will analyze it?

· Were there other data options proposed and discussed?  Why were these not accepted?

· What is the design of the data feedback process?  How was this arrived at?

· What will your role(s) be throughout this effort?  If more than one how will you manage that?

· What metrics, method(s), or mechanism(s) will be used for monitoring progress and evaluating effectiveness of your intervention both for your client system and in terms of your own learning goals?

· What interventions do you predict will be agreed upon?

