ENTRY AND CONTRACTING

PRE-ENTRY SCENARIO
Local A has 400 members. At one point, they had 1500 members. They have lost 10% of the membership every year for the past 6 to 8 years. This is a right to work state.
Your roles: President and staff person of local A

Note to the staff person

You have been on staff in this local for 22 years. You have been given an ultimatum. If the membership in this local does not increase, you will be terminated.

Note to the president

This is your last year as president of this local. Your term ends in two weeks. You have asked from support from the state association for the past two years and did not feel as if you got the support you needed. You are frustrated that they decided to bring someone in at the end of your term. The members blame you and your leadership for the membership loss.

A consulting team has been hired to come in and help you.

You are both very angry about this consulting team coming in to help you. You heard that the UD coming in worked in the field for less than 5 years and the president coming in to help you is a friend of the state president who got the job because their friendship.

You will meet them in 3 minutes.

The first question you need to ask them is “Who are you and how can you help us?”

CONSULTING TEAM

Local A has 400 members. At one point, they had 1500 members. They have lost 10% of the membership every year for the past 6 to 8 years.  The UniServ staff person assigned to this local has been on staff for 22 years. You have been told that he/she will be fired if membership does not increase.  You are the consultant team that has been hired by the state affiliate to come in and help the UD and president of Local A build membership.

Your roles

Consultant A

You are a former local president that has retired. You were a local president for 10 years. Membership in your local was 90%. You worked in a state affiliate with agency fee laws. 

Consultant B
You are a UniServ staff consultant that worked as a UD for 3 years. You decided to quit working and start a consulting firm with Consultant A to go in and help locals that are struggling with membership.

You have been told that the UD and the staff person are excited about you coming in to help. 

