An Overview of Entry and Contracting*
Entry:  Exploring Possibilities


[image: image1]
Client








Consultant
-Presenting Issues





-Assessing client needs

-Looking for skills





-Sharing information

-Revealing, risk taking





-Supporting exploration

-Evaluating options





-Assessing match

-Making observations





-Making observations
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Who are you?  Who am I?




Who are you? Who am I?
Values

[image: image3]
Client







Consultant
-The issue/need(s) in context




-Experience with issue/need(s) - -The organization





and with like organization

-Structure






-Theory

-Stakeholders






-Methodology
-Clients







-Approaches
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Getting Your Bearings


(Orientation)





Making The Connection


(Building Relationship)





Establishing a Need For the Work





Determining Fit





No





Maybe





Yes








