Western Region Organizational Effectiveness Program

Module 2 – May 9-10-11, 2007  - Salt Lake City, Utah

Objectives:

· Continue to foster a community of practice in the Western Region around the concepts and skills of organizational effectiveness.

· Develop a greater understanding of the phases and stages of action research as a primary tool of organizational effectiveness.
· Develop greater awareness of the importance of pre-work, entry and contracting for successful interventions. 

· Develop our competencies and capacities for data collection and analysis.

· Continue to reflect on the importance of attending to personal development as essential to organizational development.

· Refine plans for back home applications.
Prework:
Review information on action research in your Carnevale text (pages 1, 10, 73-76, 123)
Review Good To Great and relate the concepts to action research.


(AZ, CO, NE, and KS focus here)

Review Awakening Corporate Soul and relate concepts to action research.


(NM, OK, TX, UT, WY focus here)

Read “Protective Masks and Perceptual Filters” by Judith Noel 

Take the online survey.

Day 1 (May 9)  
9:00 – 10:00
Reconnecting.



Review schedule, agenda, logistics.



Review of core values / group norms.

10:00 – 10:20
Centering / Self Awareness and the connection to OE
10:20 – 10:40
Group dialogue – “Now why are we doing this again?”

10:40 – 11:00
Break

11:00 – 12:00
Action Research – what, why, how

12:00 – 2:00
Lunch Break

  2:00 – 4:00
Entry and contracting

  4:00 – 4:30
Technology as integral to OE

  4:30 – 5:00
Closing (evaluation)
Day 2 (May 10)

9:00 – 9:30
Opening
9:30 – 12:00
Entry and Contracting

12:00 – 2:00
Lunch Break

2:00 – 4:30
Data Collection and Analysis
4:30 – 5:00
Closing (evaluation)

Day 3 (May 11)

9:00 – 9:30
Opening

9:30 – 10:00
Technology for organizational effectiveness

10:00 – 1:30
Team Work – project design and development

1:30 – 2:30
Critical exchange with another state

2:30 – 3:00
Closing

