IDENTIFYING THE CLIENT 
state team activity
It is important for a consultant or a consulting team to identify members of the client system so their relevance to the consultation can be determined. In your teams, reflect on the project that you have chosen and use the questions below to identify the various client system members.

1. What principal client is directly involved in the consultation and provides the primary personal contact for your consulting team? What are their needs, power and influence in relation to this project?

2. What shadow clients are involved in the consultation? What are their needs, power and influence in relation to this project?
3. What stakeholder constellations are involved in this project? What are their needs, power and influence in relation to this project?
4. What key personal relationships are involved in the project? What are their needs, power and influence in relation to this project?

