Entry and Contracting Practicum

Description of situation:  You are members of a task force in a state affiliate to complete an assessment of the organizational health of a large local affiliate.  As members of the task force, each of you has different roles within the association:  leadership, state board member, staff, national board member, others.  Each of you decide which roles you are taking and create a nametag indicating your name and role.  (Make it large enough to be visible.)  The local president is expecting a plan from the task force within two weeks.
You have contacted the state staff assigned to your region in the state.  You would have preferred to work with a different staff person but s/he works outside your regions and was unavailable.  Your last experience with your assigned staff was less than satisfying, but you have resigned yourself to try and make it work.  You’ve requested a meeting with the staff personal and his/her manager/director to discuss this project.  You have been told that another staff person from your region will also be attending the meeting.  They have agreed to come and meet with you in your office.

Instructions to the client:  As the client, you are encouraged to behave in any and all the ways you have experienced clients behaving at entry:  pushing for conclusion, solving problems, skipping over entry, values, and contracting, acting out their internal issues, etc.  The more willing you are to get into your role, the more challenging it will be for the consultants to apply what they have learned in the lab.  However, if you are really influenced by the consultants’ interventions, then shift accordingly.

Instructions to the consulting team:  You have received a call from a member of an assessment task force in one of your regions.  The task force is chartered to complete an assessment of the organizational health of a large local affiliate and wants help from you in doing this.  According to the initial phone conversation, you have been highly recommended.  They want your help.  This is an entry and contracting meeting.  

Instructions to the observers:  We will take a time out at 20 minutes into the exercise and again 20 minutes later.  Take this opportunity to make process observations.  This is neither evaluation nor advice to the consultants, rather observations about the group dynamics, individual impact, and missed opportunities.  Your work is to increase awareness of the consultants’ impact.





















Figure 1:  NEA OD3 Module II:  Entry, Contracting & Values; Dr. Susan M. Gallant and Thoraya Halhoul, M.A. © NTL Institute, 2005


