Consultant Behaviors During Entry & Contracting


FACILITATE


Consultant supports the client to do the work of confronting and defending the issues.





Is driven by a personal sense of power and control.  Values and honors the individual regardless of what is said.








RELATEDNESS


Talks about relationships between people and their experiences within and across role.





Values the assumption that the best way to approach an issue is through the voice of passion, subjectivity, and interdependence.








IDEAS


Talks about conceptual frameworks and ideas using specific facts and/or models.





Values the assumption that the best way to approach an issue is through the voice of intellect, dispassion, and objectivity.








ASK


Asks questions





Operates out of assumption that she/he needs to endorse, create space and encourage empowerment.  Authority and empowerment are perceived as role struggles.





TELL


Makes statement





Operates out of authority and assumes others will claim their authority.  Authority and empowerment are perceived as developmental struggles.





ADVOCATE


Consultant does the work of confronting and defining the issues.





Is driven by core value of fairness, beliefs regarding issues of oppression and power, and a need to take action against oppression.  Advocates change toward doing “good.”








LEAD


Shows vision and pulls the client to respond ahead of their current understanding.





Assumption or belief about the desire or need for change is that it’s better to get “ahead” of where the client is and confront, model, provoke, and lead them toward new insight.  Implies belief that external structures are needed to create change.








MEET


Talks about conceptual frameworks and ideas using specific facts and/or models.





Values the assumption that the best way to approach an issue is through the voice of intellect, dispassion, and objectivity.
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