Zen Mind, Beginner’s Mind

By Shunryu Suzuki

[Note:  The following is an adaptation from the informal talks on Zen meditation and practice with Shunryu Suzuki.     Mel Myler, Director, NEA Department of Affiliate Learning and Effectiveness NEA]

Our “original mind” includes everything within itself.

If your mind is empty, it is always ready for anything; it is open to everything.  In the beginner’s mind there are many possibilities; in the expert’s mind there are few.

In the beginner’s mind there is no thought, “I have attained something.” 

So the most difficult thing is always to keep your beginner’s mind.

…we try to change something other than ourselves, we try to order things outside us.   But it is impossible to organize things if you yourself are not in order.

There are perhaps three kinds of creation: 

 The first is to be aware of ourselves.  The second kind of creation is when you act, or produce or prepare something, like food or tea.  The third kind is to create something within yourself, such as education, or culture, or art, or some system for our society.  So there are three kinds of creation.  But if you forget the first, the most important one - awareness of self - the other two will be like children who have lost their parents; their creation will mean nothing.

The way to practice without having any goal is to limit your activity, or to be concentrated on what you are doing in this moment.

When your mind is wandering about elsewhere you have no chance to express yourself.  But if you limit your activity to what you can do just now, in this moment, then you can express fully your true nature.

To make our effort, moment after moment, is our way.  In an exact sense, the only thing we actually can study in our life is that on which we are working in each moment. 

Try not to force your idea on someone, but rather think about it with him.  If you feel you have won the discussion, that also is the wrong attitude.  Try not to win in the argument; just listen to it; but it is also wrong to behave as if you had lost.

Moment after moment, everyone comes out from nothingness.  This is the true joy of life.

The seed has no idea of being some particular plant, but it has its own form and is in perfect harmony with the ground, with its surroundings.  As it grows, in the course of time it expresses its nature.

You should not have your own idea when you listen to someone.  Forget what you have in your mind and just listen to what he says.  To have nothing in your mind is naturalness.  Then you will understand what he says.  But if you have some idea to compare with what he says, you will not hear everything; your understanding will be one-sided; that is not naturalness. When you do something, you should be completely involved in it.  You should devote yourself to it completely.  Then you have nothing.  So if there is no true emptiness in your activity, it is not natural.

Moment after moment we have to find our own way.  Some idea of perfection, or some perfect way which is set up by someone else, is not the true way for us.

The best way is to understand yourself, and then you will understand everything.  So when you try hard to make your own way, you will help others, and you will be helped by others.  Before you make your own way you cannot help anyone, and no one can help you.  To be independent in this true sense, we have to forget everything which we have in our mind and discover something quite new and different moment after moment.

