Internal and External Consulting Roles – 
A Comparison
	Similarities                                                       Differences
                                                     Internal                                 External

	Knowledge of human systems, organization and individual behavior
	Accepted as a member of the “group,” congruent with culture.
	Sees culture, organization with outside perspective.

	Understand the process of change
	Has credibility as an insider
	Has credibility as an outsider

	Desire to be successful and recognized for the Value they bring to the client
	Knows organization and business intimately
	Brings broader experience from other organizations

	Commitment to learning
	Can build long term relationships;  establish rapport more easily
	Can confront, give feedback, take risks with senior management more easily

	Passion about their work
	Coordination and integration of project into ongoing activities
	Focused involvement on a project which ends

	Ability to influence and lead
	Opportunities to influence, gain access, sit at the table  as an insider
	Once invited in as outsider, broader experience offers credibility, power and influence

	Skills to analyze needs and design interventions
	Leverages and utilizes informal and formal organization structure
	Can avoid or ignore the organization structure, move around organization to achieve results

	Credibility or “Authority”
	Leads from position and character (trust)
	Leads from competence (expertise) and personality

	
	Knows the cultural norms that should not be violated
	Can acceptably challenge or violate the informal rules of the culture

	
	Knows the history, traditions and where “bones are buried”
	Seen as objective and not part of the problem

	
	Can take an advocacy role
	Brings more objectivity, neutrality

	
	May be expected to be a broad generalist
	Often seen as a specialist with narrow expertise

	
	As a “one client” consultant, has a lot more “skin in the game”
	If it doesn’t work out here, can always move on to other clients
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