Organization Effectiveness (OE)
The following definitions of OE (organizational development) and organizational change reflect the perspectives of key OE theorists and practitioners.

	Definitions

	OD manifests a normative-reeducative educational philosophy because it encourages individual and groups to reexamine core values, beliefs, and operating assumptions about themselves, other people and the way that their organizations function. . . It embraces a healthy intuitive, spiritual, and felt sense of judgment to find the right thing to do.  (Carnevale, 2003)


	OD is a long-term effort, led and supported by top management, to improve and organization’s vision, empowerment, learning and issue-management processes, through ongoing, highly participate management of organizational culture—with special emphasis on various team configurations---utilizing the consultant-facilitator role and the theories and technologies of applied behavioral science—particularly OD’s core technology, action research. (Freedman & Zackrison, 2001)



	Organization development is a system-wide and values-based collaborative process of applying behavioral science knowledge to the adaptive development, improvement and reinforcement of such organizational features as the strategies, structure, processes, people and cultures that lead to organizational effectiveness.  (Massarik & Pei-Carpenter, 2002)



	OD . . . is an organizational improvement strategy that uses behavioral science principles and practices to improve individual and organizational effectiveness. (French, Bell & Zawacki, 2000)



	The basic meaning of a “learning organization” – an organization that is continually expanding its capacity to create its future.  For such an organization, it is not enough merely to survive.  “Survival learning” or what is more often termed “adaptive learning” is important – indeed it is necessary.  But for a learning organization, “ adaptive learning” must be joined by “generative learning,” learning that enhances our capacity to create. )Senge, The Fifth Discipline, 1990)


	In today’s business environment, signification transformation cannot happen without the simultaneous transformation of a critical mass of leaders’ and employees’ mindsets and behavior.  Conscious transformation means attending to the consciousness of the people in your organization, including your own.  Leaders and consultants who place personal mindset change for both themselves and employees at the center of their organizations’ transformations will succeed.  (Ackerman-Anderson & Anderson, 2001)
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