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Module Learning Goals
Module 1 of the WROE Program is designed to provide the learning community with an understanding of the Organizational Effectiveness/Development field and to provide opportunities to enhance the OE practitioner skills.  During the module, participants will:

1. Explore the history, underlying theories and principles of OE.

2. Examine approaches to OE such as:  Action Research, Systems Thinking and Organizational Transformation Model, Building A Learning Organization.

3. Engage in brief skill practice in areas such as entry, contracting and values, diagnosing organizations, intervention.  These skill sets will be applied deeper in subsequent WROE sessions.

4. Develop a deeper understanding of organizational change and the role the OE practitioner plays.  Participants will engage in experimental activities that will aid them in exploring the following concepts – “Use of Self” and “Self as an Instrument.”

5. Build the state affiliate learning community.

