You are about to enter a meeting with a member and an administrator.  You had been in contact with the member several times to talk about her situation and felt you had a very good handle on what her issue was.  You have talked prior to the meeting (15-20 minutes) and feel you have defined your role in the meeting.  You had asked the member how she thought the principal would react to what she was saying and the member told you she thought he would be receptive, but guarded.  You had not dealt with this administrator before, but had met him during a meeting with the Human Resource director.

When you get in the meeting, you find the administrator very upset and aggressive.  He had gotten wind of the issue with the member from another teacher and becomes very demeaning to the member.  He starts making statements like "I am the principal and you will do what I ask you to do."  As the meeting progressed, he becomes more and more agitated to the point of anger.  This continues as he becomes more and more unprofessional.  You can see by the look on the member’s face that she is getting very distraught, so you say, "I think we need a break to discuss some of the things you have said."  The administrator grants the caucus request and the member and you proceed into another room.  When you get to the room, the member breaks down in tears.  She said she had never seen the administrator like this and was very disappointed in his attitude. 
So, what do you do now? 

Is there anything that you should have done differently?
