What Is Pareto Voting?

Pareto voting is a technique for prioritizing criteria; determining which of the identified needs should be addressed first and selecting which of the strategies or solutions to implement. It is based on the Pareto principle: approximately 20 percent of the items brainstormed or developed by the group will be chosen by approximately 80 percent of the group's participants.

Group Size

No limit

When To Use

This technique works best when participants have a good understanding of the concepts and methodology behind the problems being studied, but not much time to determine priorities. The tool can also be used when a visual display of priorities is desirable to promote discussion.

Materials Needed

· Newsprint

· Easel(s)

· Colored markers

· Self adhesive, half-inch dots

· List of items generated
Instructions for the Facilitator

1. Present on newsprint a list of items generated in a brainstorming session, making sure that all items are clearly stated and understood.

2. Multiply the total number of ideas by 0.20. If this yields a fraction, round up to the next whole number. (Each participant gets to vote the number of times derived in Step 2. For example, if the team brainstormed 10 ideas, because 10 x 0.20 = 2, each team member gets two votes.)

3. Conduct a brief review of what criteria should be considered in determining the best options, or have participants brainstorm to generate a possible list of criteria they can vote on. Use Pareto Voting to determine the criteria that will guide the voting.

4. Have participants vote by placing self-adhesive dots on the newsprint next to those items that represent their personal choices. (Participants may elect to use their votes either by placing all of their dots on the same item, splitting them based upon their personal priorities, or using only one vote per item. This decision should be made by the facilitator and group ahead of time.)

5. The options that receive the most votes from the group are those most likely to have the greatest support.

