
You get a call from a 15 year veteran male kindergarten teacher (Mr. A ) who had never had any problems before and had good/excellent evaluations. He was put on paid administrative leave because of a complaint from a female co-worker who also taught kindergarten.  The District initially ignored the complaint they received from Ms. C that Mr. A was making inappropriate comments to her.  Although there were no other complaints about Mr. A at work, Ms. C complained again and said that Mr. A was stalking her and contacting her outside of work hours.  The District put Mr. A on paid administrative leave and insisted on a psychological evaluation before Mr. A could return to work.  There was no evidence of any investigation by the District but they pointed to Board Policy on sexual harassment.

Mr. A was on paid administrative leave for three weeks and voluntarily cooperated in having a psychological evaluation which he had no problems with. He did say that he and Ms. C had been friends in the past and had done things together outside of work.  He said that none of his conversation was inappropriate, he was just lonely and wanted to talk (he called her 7 times one night).  In the meantime, the female substitute for his classroom was extremely well liked and the 5 other primary teachers (all female) complained to the principal that they were real uncomfortable with having Mr. A back. There had been no previous complaints from any of them but now suddenly they were all remembering instances during which Mr. A made them feel uncomfortable. The primary teachers were organizing the other staff and had begun to make comments to parents.  The Principal was proactive, contacted the Association for assistance and warned staff members about interfering in a confidential matter.

After Mr. A returned to work, the Principal began stopping by his room on a fairly regular basis.  The Principal complained about a variety of issues, that Mr. A’s room was messy, that he wasn’t following the curriculum and that he wasn’t working well with the other teachers on his primary team.  Mr. A’s evaluation in March was poor in a number of categories.  Mr. A also filed a complaint with the Principal and the District that Ms. C was harassing him at work and making inappropriate comments to other staff and parents about him.

