	1. Have you ever been part of a really great team?

Answer as individuals, speaking to the group. You can define a “really great team” anyway you’d like.  It should be part of a team where you felt personally committed, where you signed up body and soul, and where the team achieved extraordinary results.


	3. How can we, as an Executive Board, create those kinds of feelings here?

Ask of each other: “What could we do that would start to set in place those same feelings we all remember from those “really great” teams? Brainstorm ideas and find one that fits for everyone.



	2. What was different about this team?

People serve on teams all the time. Folks do good work all the time. Talk about what felt truly special or different about being on a “really great” team.

If we have time, tell each other some details of the great team to which you belonged.


	4. What would we commit ourselves to?

Here, the group as a whole commits itself to one or more initiatives.




