New Assistant Superintendent in charge of Pupil Support Services.  He is the direct supervisor of the Child Nutrition Program (CNP) Director, who is a member and in a local assigned to you.  It is a non bargaining state, and they have no contract. 

The Director has been in his position for over 10 years and is one of the more respected directors in the state.  The school system is financially strapped, but the CNP program is usually rather financially sound.  Since the school system is strapped for cash, the CNP program has had a hard time getting the system to pay its standard reimbursements to the program.  The system has also started neglecting maintenance needs in the CNP department and restricting the overtime of maintenance employees even though CNP maintenance employees are paid from CNP funds. One of the most obvious consequences is that the lunchrooms are a mess, literally.  

 

Now, the new Asst. Super has stopped talking to the CNP director.  When they have administrator's meetings, the Asst. Super tells principals about new things they'll be doing in the CNP program, but he has not discussed them at all with the CNP director, and while some of the ideas have merit most won't work.  The CNP Director has become reclusive and now won't even attempt to speak to the Assistant Superintendent, his immediate supervisor.  The District appears to be digging into the actions of the CNP director to try to find anything upon which to discipline or fire him. The CNP director feels that the District is harassing him with a seemingly endless demand for documents and receipts. It's a mess (literally), and there are neither District nor School Board policies to guide you. The CNP Director wants this to stop and comes to you, demanding action.
So, how do you handle this?
